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TPM Business Challenges

� Disparate trade planning / 
forecasting / claims / budgeting 
systems

� Lack of Bottom Up Trade Plan
� No Feedback of promotional spend 

– or visibility of future liabilities
� Claims received on Scan whilst 

planning on exfactory orders
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planning on exfactory orders
� Accurately predicting promotional 

impacts & forecast accruals
� Planning promotions for better 

impact and efficiency of trade 
dollars spent $

� Flagging promotional conflicts
� Discontinuity of promotional data 

storage – death by excel
� Settlement paper trail
� Un-balanced G/L



Selection Process & Rollout

� Selection criteria based on Multi-solution 
capability of Demantra

� Rapid role out of Demand Management to 
stabilise existing forecast challenges

� ANZ Localisation of US Demantra TPM model
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� Development of solution to support business 
process for account managers

� Automation of data flows, scan loading
� Process improvement around claims 

management



True Promotional ROI is not obvious
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Analytics Required to Measure 
Real ROI

Promoted Volume Does Not 
Provide Complete Picture
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True Category Analytics
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True Promotional ROI
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� Capability to break down incremental to understand 
true ROI of promotion



TPM Solution Benefits

Strategy:
� Bottom up budget plan using planned trade calendar 

and Real Time event costing
� Seamless integration between Promotion and Demand 

Planning systems
� Workflow driven weekly process
� Alert notifications for Promotion Calendar conflicts
� Improve promotional ROI and cost visibility
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� Accurate and timely customer and brand P&Ls
� Accurate visibility of Trade Spend Accruals
� Improved processing time for Claims management
� One system to handle all Demand Management, 

Promotion planning and Claims Management

Solution and Results:
Oracle-Demantra Demand Management Suite impacts 

Operational Performance Year Over Year
�30% improvement in Forecast Accuracy
�End to End Solution from Promotion to Demand 

planning to Claims Management

Predictive Trade Planning, 

DSM & Demand Planning



Demantra – JDE Integration
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Demantra ANZ Trade Planning
Peter McLeish – Sugar Australia
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Integration Case Study –
Suzanne Pooley Sugar 

Australia
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Demantra – Get In Control

� Visibility
� Budgeting & fund allocation
� Volume planning & gap 

resolution
� Headquarter & field sales 

planning 
� Analyze

� Baseline Demand
� Promotion Modeling, Scenario 
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� Promotion Modeling, Scenario 
Planning and Simulation

� Lift Decomposition and 
analysis

� Collaborate
� Alerts & management by 

exception
� Promotion Planning

� Review
� Advanced Account Planning
� Off Line Capabilities

Baseline



Questions / Panel Discussion
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